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P.1 ANWMZDIANS (Organizational Description) : qmﬁnﬂmzﬁ'}ﬁmﬂmmﬁﬂsﬁaaz‘ls

n. ANTNUINABUUDI99ANS (Organizational Environment)

o ot o =

ar o a - = = .
(1) ANSIANITANYT F98 KALUTNIINIINTANYIDUY NF1AUAINNYSHY (Educational

Program and Service and Service Offerings)
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AOUAUDINUSAIDUY

(2) wusna Adenad Arfley wazdusssy (Mission, Vision, Values, and Culture)
Wusiia Ideviend Alley vesaniumsesls usnvilaNNANENLAY ANSNYALUDYIRILETSY
2eAnsAvayls (67d) aussousnanvesaniiu (Core Competencies) Aoazls wasdmuiieatoa

agnslsiuNusiavesantuy

(3) dnwarlagsamvasyaains (Workforce Profile)
dnuarlngsuvasypannsiduegnils dnswdsuwvaserlslmiq ARt udwesduszney
yosypanavieiiiatuausduvesaniuludesi

- nguiarUsEanYeIyARINTVIoAMINTE/minamuluegials

- dofmuamAinNsEnvesnnsd/miinanilundasnguusasusvian deglsthe

- avlsfotladduindouiiddyiviiliyaarnsyniuuazidmnddaudmogeatefui ol
an1duussanusianazIdevied

- nauitindatuiaisnaniustlenituantu (du anminaw/aniAnansd/anigning
fiaglstie (i)
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- FormuaiiaviuguanuazauUaendenddguesaniuliorlstne (i)

(8) Bunng (Assets)

'
=) a L3

at =1 s =1 ol LE=Y A o ol ar = o
andufienmsaniui gunsal malulad wazniwddunadyannd Ayiunisussgideiam

warwusiaeylsvne

(5) d@nnaznanasudtungsuileutatafu (Regulatory Environment)
antusidunismelingsudeutetiduiidndyerlsthilududelui
1) oteunonasaulaansie
2) N33UTBININTFIU/INBFIUY (Accreditation) N153UTDIRMANTAUS BN T uNe Ty
(Certification)
3) 1INIFIUNTANE

a) ngsuilou TevsAuiudwIndau N1siiu kagmMuNsIANISANY Aeuazuinigy
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9. ANUFUWUST2AUDIANT (Organizational Relationships)
(1) Tnsea$1999An5 (Organizational Structure)
laseadnan15u199Ans (Leadership Structure) Wazn13n1fiuguasiAns (Governance
Structure) fidnwauzogls Iassadauaznalnszuunisuiedng (Leadership System) fozlsvie

FEUUMSTIBNUTENINAMENTTUNSMTUALABIANT BnTeiuge wazesdnsual ddnvmsiule (%)

(2) W 158y Qﬂﬁ'ﬂna:uéfu uaze dadaulddauilde (Students, Other Customers and
Stakeholders)

daumanafiFou gnAinaudu uasnaugddwlddudefiddyvesantusiorlstie ()

naufsnafirnudesnisuazaumavsiddeslsdonisianisfine 33 wasuinis nsuins

atuayu wazmsujuanis eglsfennuuwnnasluniusienis wavanun1aniivewsaznay

w ' ' o ol ' i
(3) e dawoun Aanus o il unnenisuazlaidunasnas (Suppliers, Partners, and
Collaborators)

L) 1

Fasmaugausufioniunenisuagliifunsnisiddyilasts uiagndusingg wani
funumednlsse
-mMasvdnaasuaznsaiiunsinnsAne e wasuinisy
-mMsiERaTAasalunsuiuvesanIy
nauAg adidwtisuardmviliiAsuinnssuvesaniiuedils anvuidermuail

drAnuuasaTIEgUNU (Supply — Network) azlstn

AANTa A1) annsaga Mg YesIRwia Ay laluedsudw mugiamasinaninmsiny e
o a =l - Y v
msandunisiiuide avull 2563 - 2566 win 107 - 135

P.2 @07UN1501U8980 10U (Organizational Situation) : d@arun1salifanagnsvasaatunassls
. AMNULIRFENAUNTUTITU (Competitive Environment)
(1) dumislunisutaty (Competitive Position)
Teduevuauaznsiivlvasandy WewSsuiisuivesdnslugsiavionainfeaiu duds

o

f5nnuwinlsuazyszinneslsing

(2) mswasuwdaspnuaunsalunisudsdu (Competitiveness Changes)
ﬂil d‘ o o v =i ﬁl d 1 L3 U o w =
n15tUd suudasdragy (013) F0HaA AN IUNITAINISHYITUVRIANIUY SIUDS
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(3) undsdayailaisuiigu (Comparative Data)
seywnasiinidAggdmivdeyadauouifisuuazideuddulugsiadieniu sauvsieya
] = ‘4 ° a - ﬂ. o = ° . v v o 2 ‘ﬂ'. L g <4 kel L.
WauFsuigunddgaingsnadu anulitedidneslsdne (0d) lunislaundsteyaviatediin

Tunmslduselomiannteyawmanil

. USUMBINAEVS (Strategic Context)

ar

spyAnIIMEdiinagnsuazanulaSsudiinagnsnddsy
f. 'Sz‘U‘Uﬂ"I'iU%’U\.!';GNaﬂﬁﬁﬁ’iLﬁunTi (Performance Improvement System)
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1. n15U109AN3 (Leadership) (120 Azuuw)

TunuaanisiiesAns tnuinnuinisufiRnuvesirseaugadil uasyinliaadudaugstu

] 4’ & ar =3 o o L3 5 =x=1
g19ls uanndinsifinufisssuun1siiuguasiAns (Governance System) 53UYT938013
= ot v oo o a L =3 =] = L v o
nanuldiieussawannuivinveudunguuneuasiesssu wagdsnisnaniuldinensuunu

GEIRH

ot

1.1 n1sunesAnslau U1sEAUE e (Senior Leadership) : §u135¥AUge W1veAnsaenals

u

(70 Aazuuu)
f. SdeviAsduwazAfioy (Vision and Values)

(1) Muuadsdenadnazatfioy (Vision and Values)

) ar

FNsEAUEa (Senior Leaders) sindunisagnlslunisivusideviod waveiioy

u

Auszaugeaniunisedalslumsaienenidevimivavarongnisufud lnenqu

<

5¥UUN15U109ANS (Leadership System) lugaypans Hawweu wazganusudenidunianis
nafgydisaukazgnAnaudu usiduladudedu () msuuRnuvesiisedugnans

Tiudennuyaiuserfisuvosanitiusgnsls
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(2) msduasunisuszwgAUfuAmunguusuazeg1iiaiesssu (Promoting Legal

and Ethical Behavior)

QRERTHRI mu‘uadt{u’ﬁ5:m"UqaLLam‘Lﬁ'Lﬁuﬁdﬂ'muu"aifwfaﬂ'lsﬂwwqﬁﬂﬁuvﬁ
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9. N1589815 (Communication)

W

hsedvaeaniiunisegidlslunisdeansuazadnannugawunuynains (Workforce)

Pl

G
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- AoanslvinsuiamsandulanidAguazanuinluienisisunaesaniiu

o

- wansunumlagasslunsylaypmnsieviinansaniunisinvianuddyiviiseu

gnAnguau wassatiunsiisuveRiTey

. Wusnauaznan1saluni1svesaniUu (Mission and Organizational Performance)
(1) msa¥1sannazuandauiionlnudda (Creating an Environment for Success)
dirszaugeandunisegelslunisadasaniazuandaud avinlvanadu
Uszauanudisaslutlagtuuazlusuinn
fisefugesniumsludosisludodls
- avannsundeuielilAnnsussaiusia
- aaussiaSuad A Tausssuasdng wasTaustsuiiduauanugniuwesdiSou
anfngudu wazyAaNg
- Wabiiinanupdasmussaniu anusulauey NMeEsuiTeiusAng uazsem
yana uinnssy wazaundai anid salasuseiiunaldnaideedeseudu
(Intelligent Risk taking)
- fldusailunismaunuduneasiumus uagnsiaugilusuanvesantu

(2) msvinbiifinnsyeniunsugURas149393s (Creating a Focus on Action)
fihseiugeiiiiumsagndslunsihlifansjadumsufifetieaieds vieli
uITaNUsHavasan Uy
fisvaugeiuiiunsagnlsludesdsluil
- viliAanissiunisufifegisedsdsiviliiinnisusuugmanisaidunisves

annuu
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1.2 nasnnnuguaasansuaznisas1euszlovdlvdean (Governance and Societal
Contributions) : @a1duaniunisegslslunisiinuguassdns uazaiieUszslovilvdeay
(50 AzUL)

n. P15ANNUALABIANS (Organizational Governance)
(1) ssuunIsinuguassAns (Governance System)

aarvurih i ulaldagnalsdnfinsiiuguassdnsdisanusuiiavey agns
ASAUARUUAZTOUNY

antusnunisegnlslunismuniuasyilivszauanuduialussuu meiiugua
osnsiarpluil

- anusuiinveulunsnsEYveBinsYAUg

- AN URavaUsBNagNS

- ANUSURATEUATUNTTRY

- anulysslalumsaniiuns

- msfndenanznssumsiuguasiAns uwarulouisluFeansUawe

- TRYATMIAIIVRIAMLNTIUMSIAURUABIANT (¥)

- anuludaszuavivsyavdnaveanisnsinasumelulazaisuen

- msuntesmausslovivesidnladmidsnasytonu ()

- MIIRUHLEUBARUWIUIE M UR U SEAUES

(2) m3Uszidiunan1ianiiunis (Performance Evaluation)
daUulszfiunan1sandunsuaed i sAUgIaTANNTINNINNUQUA BIANS
agndls
ama‘]‘u‘lﬁmiﬂsztﬁuuamiﬁnﬂumﬁmﬁﬂiﬁaﬁmumr-’hmammu‘uaaﬁﬁmiadwﬂi
finsedugauasanenssunisiifuguasdnslinanisussliunanisdudunisdananaitontsiamn
AuIBIArUIUUTIUsEEnaNa ﬁqnﬂsﬁwaaﬁnsmaa@'ﬁm@iaxmuamammzm‘mm*s warsEuumsdn

arnseeiuadsls (%)
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2. MsUsengiufUAnunguaneuazetniiaiesssu (Legal and Ethical Behavior)
(1) msufuRnunguune nnszilsu uazn1siusesqunw (Legal, Regulatory, and
Accreditation Compliance)
aardudndunisftunguane ngsudeudevsdulutagiu uatlusuian squds
Anuiavesuvuiiidendngasnsane 33e uazuinis waymsufifnisedidls
aotusiiunisiudeseludossls
- fudiunslunsdiivdngasmsfine 398 wazudnase uavmsufifinisiinanssvu
Tugsausiediny
- manisafdremtinanuiravesaisisas (Public Concerns) filnendngns 33t
wazusnis, waznsufuRnisluewian”
- Lm‘%faumiﬁaqﬂﬁiammﬁmauaxuanszwménﬁaaiwh
aovuiinsruaunis fate westhUssasAn ardgezladelinisanidunisiduly
Aunguue sdeudatadu wazn1sfusesnaun i fvuaniedndad fvua (9 antidu

|
Fol o oar

finszuiunis @i wasidsrasAfiddmerlslunisaliunisteemnuldesitie1tes Aun1siIn

M3AnYY 38 wazusnisy uaznsufinisvesantiu

(2) m3UszngAufUfed1eiiaiesssu (Ethical Behavior)

wr g b

andusndiunisednslslunisduaduuazadrsanuiuledinufdunwus ynaiuves
ar [ ' & e

aouuluagreliatesssy
anvuinszurunisuariaianiedd Tanddyeslslumsdauaiuuazivdula
PiinsusengRvjiRedeiiasusssuiaisanitu melalassaineszuunisiiuguassdng sausi
Tunsuduiusiuyaans fiseu gnAngudu ganusudenidumiants ddwweu uasgldle
' = A [y ' a o a il o dw a
drudoduq antuliBnsedwlslunsfiamuuasaniiunis lunsdlffinsnseviidadenisusyngd

UfjUReeafiasesssu

a. nmsaseUselevilidny (Societal Contributions)
(1) ﬂ':"mme;mlaqffﬂﬂu (Societal Well - being)
aorvumilafsnnunngnuaznauselovivasdsaududuni dunag s
wazn1sUfuRntsUsEdNTuatls
gonduildusauedilslunmsaiianuanysaiunssudnndon de uasiesugia
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(2) mssdusyuguyy (Community Support)
sodudndunisednelslunisadusyuuazadreanuidund diudgueu fiddg
(Key communities) ¥asda1Uu
yuyuiidAyvesantuderlsti anuiBmslunisdmunguoudndnegials
suaddmsimuadesfianitussidluiidsn fihssfugauasyrainsimiiofuiannguey

flananedals

o w0 falo w0 @ & Fo e = o ray - - =
AIRWTIAAYANY EI150gAINMANE YRR AW ARl Tue AsTudwi mausdiainaminan ISy e
msENTUNITLTUAR auull 2563 - 2566 mih 107 - 135

o
2. nagna (Strategy) (85 AzLUL)
Tunuannagns audantuiiisniseglslunsdaininguisasaidenagns uazunuujinnig
-l ° -oare ar lﬂ‘ dr £ l=l‘ = e o
AEnsluntsduaulUUus asusudsuuanudsaniunisalideuly aasnauisnisiana

ANUAIVITN

2.1 nsdavinnagns (Strategy Development) : @anduiiisnisednsls lunisdavinnagns
(45 azuuu)
n. n‘:zmumsﬁﬂﬁ'maqﬂé (Strategy Development Process)
(1) AS2UUNITINUAUNAENS (Strategic Planning Process)

an1uiiignisegslslunisaununagns dunauiididyuesnszuiunis Meunu
nagvsdoglsthe fiendosiiddydlasing nseunaveinisan unusEaydy waysyaronAeatls
wavaniuiisnisednslslunsininseuaunisauaunagnsil anudeandeaiunsauaing’
nsgvunIMeunagvisldddienudniuiion aturssantuludesieludassls

- msAsundawuunaniay

- msdndiuanuddyesGeitisutuieiinnsasuwas

- AUAADIMTBIENUUY

(2) wianssy (Innovation)

& o < ar LY -4 =) ar .}
nszUIUNsIannagnsvasan vunszduuazyi bitiauianssuldegnals
anuilismsadlslunisimvualemaidinagns wasiiisnisegalslunis dedula

' P a ¢ o P - o v = i i .
TesdenlenmadnagnsiseslaumudsdiiunsUssliunalanade agseuiu (ntelligent

i = L Y at =l £
Risks) lanadenagwdnddguasanituiiozlsing

116 | gilemsusedunmunmmnsimymelu ssavenufing un ivendesiva] seaveasiazan vy



(3) MsasIziuaziuaAnagvs (Strategy Considerations)
annvufidsnnsegslslunissausaunasiipsnzvdayanineddas saunawaun
o
ansaumeameldlunszuaunisnnsununagns

as ' o

TuNIssIUTINRaEI AT IVVTDY AR INGE 12 anudeiiansdUseneuiid A ues
audesieluilegals

- v eenagnsuaranulaUTsu@inagnsvesan i

5 miLﬂﬁﬂuLujmﬁaﬂmﬁm%umnngimﬁw TotAU WaranMzwIRGRLAIBUBN

- yavenilarafstulunszuiunsuazasaumaiildlunisnausunagns

- AuanunsavesanUulunsiuunagns U R

(4) szuvudazanssausuan (Work Systems and Core Competencies)

davuiisnisedelslunmsdadulednssuaunisdAglaeaiiunis Tnsyaains
gosaniunaznszuaumslassdniiumsanmevenlasddwesy darusanilenidunianisuas
Tiiluniems

nseadulamarildddsfeinguszasdianagns aussousndnvesanitu was
aussouzndnvasifdmwoy ganusadefiiiunenisuarliiifiuninisednls anndu §38ansedrls
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. InguszadAidanagns (Strategic Objectives)
(1) FnqusrasdiBanagnsiidrdty (Key Strategic Objectives)
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(2) m‘sﬁm‘Em'l’i'ﬁlqﬂ‘izadﬁtﬁanaq%é (Strategic Objective Considerations)
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2.2 n3unagnsIUUJUR (Strategy Implementation) : an1Uuinagns lugn1sujua
at14ls (40 AzuuL)
n. M3kl UANswazn1saenangn1sUjua (Action Plan Development and
Deployment)
(1) unuufusns (Action Plans)
wuU TR Ayessezduuassrezen b uvesaatuiiorlathe

uwrusanaMiianudmusiuingUssasiidanagnsvesanituedls andu #35ns

agnlslunmsdniuenuusnis

(2) msthusuufUan1sluly (Action Plan Implementation)
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(3) M3dnaTIMINGINT (Resource Allocation)
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(4) uauiuyAaIng (Workforce Plans)
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(5) fizdanan1santiunis (Performance Measures)
FainvSasad tafidnAuiildanniuanudFauasussAvdravesuny Ugtans
¢lsting
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(6) msman1sainani1saliunis (Performance Projections)
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¥. MITuauunuu)uAnng (Action Plan Modification)
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3. gnAn (Customers) (85 Azluw)

Tumuangndnil awdiaisnisianiuasanuyniuiudisousasgnAinguau tioanuduia
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3.1 A2NUANANTIYIgNAT (Customer Expectations) : #a1tiuiiasnas adslslunisiuile
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BeuuazgnAngudustnsls (40 azuuw)
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n. m'siuﬁqgﬁﬂuua:qﬂmnquau (Listening to Students and Other Customers)
=i i oo ele ar
(1) Ejl.iﬂuLtazgnﬁﬂnqmauwuaq‘lﬂﬂaquu (Current Students and Other Customers)
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aoUuiisnsegwlslunsfumteyadeunduiiieriuaunmmsinnisdnw 398 wazuinis
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(2) sliﬁauuazgﬂﬁ’miiuauﬁﬁdﬁ (Potential Students and other Customers)
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1. mMsTuunnguiFeunazgndingudu waznsimuanisianisine 338s uazuinis
(Student and Other Customer Segmentation, and Program and Service Offerings)
(1) ArsTruunng w15 sunazgnd1ng ud u (Student and Other Customer
Segmentation)
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(2) MsIan15AnE 338 wazusn152 (Program and Service Offerings)
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3.2 A2UNAWUYBIaNA1 (Customer Engagement) : dn1Uuda5n15 ag19lslun1sasng
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al =i v 1

m’mé’uﬁua‘wﬂﬁﬂuuazgnmnqm%‘uua:ﬂ's:lﬁu AnuNIwa lauazANURNAY (45 AzLUL)
n. AnudumusuaznsatuayugSeuuazanngudus (Student and other Customer
Relationships and Support)
(1) NMFIANTITAUFUNUS (Relationship Management)
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(2) madfamazmsatuayugiFeunazgndingudu (Student and other Customer
Access and Support)
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(3) NMsIaN159e3958U (Complaint Management)
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4. mMsfumanuiwelanazanugniuvesiSsunazgnéngudu (Determination of
Student and Other Customer Satisfaction and Engagement)
(1) anudawela anulidewala wazanuynwu (Satisfaction, Dissatisfaction, and
Engagement)
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(2 arrunsnalawseuiisunuosd nss u (Satisfaction Relative to Other

Organizations)
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f. n'l‘j‘l{i"l’fasil'atﬁ 849293NALaTAa1A (Use of Voice-of-The-Customer and Market
Data)
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4. A157A N1STLATITH Ll.azn'l‘iﬁ'mn"l‘iﬂ‘ﬂuf (Measurement, Analysis, and Knowledge
Management) (90 azLuw)

Tuminanisin Msiesed warn1siamsanusinasiamaaaiulisnisiden sauswinszd
Jans wazuFuugsdeyamsaume uazduningvniamug (Knowledge Assets) agnslsanvuldy

HansnuIeUTuUTan A iunswarasen1sssuslussiuaatuegnals

4.1 Min AT uaruTuusamanisaniunisvesaarty (Measurement, Analysis, and
Improvement of Organizational Performance) : @a1tuiiisn1sagnalslun1sin a5 uaz
W1 Yfuugmanisdfiunisvasaantiu (45 Azuuw)

n. N15IMNANISANTUNTS (Performance Measurement)
(1) fanamsatiuns (Performance Measures)
anuiiitnisAnmutoya uararsaumaveInsUURulsEs1iu (Oreanizational
Performance) wagn1saidunisiaesiuvesantiuetisls
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- 18on 52U Uiulviaenndeuazysamsteyaasaume Lﬁaﬁmmumsﬂﬁﬁ’ﬁmi
Uszaniulazran1saiiunisingsauuesaniiu

- AARUAUATIMINTBINTITUSTaHARIN IR UsEasABenagySuasuNuUfURNTS
antudid iananisduiunisiiddyerlsth safaiaiadunistuuay sulszanmi

dryisrerdunazszezen aandulinshnusiinvaiivssiissla

(2) YoyadaIsuiiivy (Comparative Data)
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(3) ANUAEDIRUBINITIANE (Measurement Agility)
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9. MTIATINUATNUNIUNANIIALEIUNNT (Performance Analysis and Review)
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A. n15UFuUsInan1sALtiunTs (Performance Improvement)

(1) mamsanfiumslusunan (Future Performance)
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(2) msUfugsedisdaiiasuaznisadreudinnssu (Continuous Improvement and
Innovation)
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4.2 N3N TENTAUNALALNITIANTITAUS (Information, and Knowledge Management):

aarvulitgnisedslslunisdanisarsauwmanas Suniwdnisanuiessanitu (45 azuuw)

f. %’agauazm‘saumﬁ (Data and Information)
(1) aaunw (Quality)
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(2) anuwiauld (Availability)
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9. mmﬁﬂmamﬁ’u (Organizational Knowledge)

(1) M33AN13A2135 (Knowledge Management)
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(2) WUHUATLIWEA (Best Practices)
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(3) msisyujszauan1Uy (Organizational Learning)
aotulgauiuaznineinsagndls welinisseudidndlvTuida nmsujoseu
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5. yAans (Workforce) (85 agiuu)

Tusaaauaains inasinuiaatuiisnisednlslunisusudivanusiamnissudannuaiunsa
wardnsmdyaains wazlumsainannruedsuvasyaansineliifananisdndunsia
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5.1 annazuandaudiuyaaing (Workforce Environment) : aandu #38n1segnlslunisadng
anwuandauduysaInsTinavyulay SussAvsaa (40 Azuuw)

n. IAAUAILITONALINTINIAIUAAINS (Workforce Capability and Capacity)
(1) anudndudrulnnnuaunsauazdnsinias (Capability and Capacity)
gantuiiasnisednslslumsussidiudrulinanuaiuisauazdnsings yaansi
aanvudnduded
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waruauyaansidndudediluurardnuausan/seiu (Staffing Levels)

(2) qﬂmns'lmi (New Workforce Members)
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(3) msé'ﬂmimsLﬂﬁﬂuuUaaﬁmqﬁmm (Workforce Change Management)
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(@) mavinuliussgua (Work Accomplishment)
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. UTIEIMANITINNUYBIYAAINT (Workforce Climate)
(1) dn1azwandouenen1sineu (Workplace Environment)
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(2) ulsusuardndsuszlevidmivyaaing (Workforce Benefits and Policies)
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5.2 AuENRUYEIYAAINT (Workforce Engagement) : #n10ufiisnis agaelslunisadne
AnugnWuiuyAans Weldinanisdniduns filanwsiu (45 aziuu)
n. mSﬂizLﬁuﬂ’nmﬂnﬁu%awﬂﬂ’mi (Assessment of Workforce Engagement)
(1) ﬂ%ﬁﬂ‘t‘]’umgaummgﬂﬁu (Drivers of Engagement)
aontufitinsednalslunsimunledeiiddyiidwaneanugniuyes yaains

FnsimuathidetundeumaiiiuansniusgalsmunguuasUssanees yaains
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(2) nMsuszliuauynWu (Assessment of Engagement)
anrluusalivanugnwuvesuaaInsagils
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9. IUSTINBIANS (Organizational Culture)
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A. N33 ANITHANITUHUA1uLazn1sW MUY (Performance Management and
Development)
(1) nMsIan1sanIsUHUReIU (Performance Management)
szUUNIsTanIsHansUfUAeuvesyaainsaduayuliifanasvineud
Winansandunisiinegnals
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(2) mswalunansuiReu (Performance Development)
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Ionaldgatnssaunu (Intelligent Risk taking)
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(3) UszdnSnavodnisiTeus uazn1sWaun (Learning and Development
Effectiveness)
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(4) anumantnlue1¥nni1597u (Career Development)
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6. 52UUU{URNNT (Operations) (85 AzuUL)
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N. MIVBALUUNMTIANITANI 398 UAZUINISI WaLnNs¥UUNIS (Program, Service, and
Process Design)
(1) N15IANITBNINUAVDINITIANITANTY T8 LATUTNIT UWAZATSUIUNIS
(Determination of Program, Service, and Process Requirements)
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(2) nszvauMIIINUNd1A (Key Work Processes)
nIzuIUNMIMURdAyvataansiiorlsig
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(3) wuadaluniseanuuy (Design Concepts)
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. mﬁﬂmma:nﬁﬂ%’ﬂﬂgqnizmuﬂﬁ (Process Management and Improvement)
(1) msinszuaunsiugnsujin (Process Implementation)
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(2) nszuruMsadusyy (Support Processes)
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(3) MsUiulsensdanisAnen 398 uaruIn1sT uaznszuauns (Program, Service,

and Processes Improvement)
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A. M33AN131A38918UNU (Supply - Network Management)
an1tuiin1sdnnisiasatiegunuatingls
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3. N153AN15UIANT5Y (Innovation Management)
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6.2 UszAnBuavaansufjiinns (Operational Effectiveness) : an1tiuvilviiulaldagnalsdn
n19UfUANTA199 dn1suimsinnisedne duszinsua (40 Azuuw)
n. Uszansnwuazuseanduauainsyuiums (Process Efficiency and Effectiveness)
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4. pnulasanguarmsinenauvasansuulanieiues (Security and Cybersecurity)
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A. N sundaua1uAuUaandguazn1asanidu (Safety and Emergency
Preparedness)
(1) anuvasany (Safety)
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(2) ANusiBLLEINI953a (Business Continuity)
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7. uaaws (Results) (450 AzUUL)
"iuwu'Jﬂ'uaamaé’wéﬁmnﬁwaﬁhﬁumﬁLLazwanwﬂ%’uﬂ‘gﬂuﬁmﬁﬁﬂﬁzyﬂnﬁ’lwaaamﬂ’u Toawn

waANSIuUNTTISpudvesiSou nsmavaURReagNAINGUAULALAUNTEUIUNTS NASNEAIUGNAT

HAANSAIUYAAINT NAGWTATUNITUIBIANTUALNITANAUYUABIANT UasHadWEA1uIUUsTUN

MY AAIA kazHASWSATUNAYNS

v v = Y e = = ' el v
7.1 HAAWSATUNITLITUIVBIELIBU LLa:Uimiﬂﬂauﬁumﬂagﬂﬁ1ﬂquau LRZAIUNTZUIUNIG
(Student Learning, Customer-Focused Service Results, Process Results) : NAAWS AU
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n. wadndd1un1siSeudvasiFeunazduuinisiiyuiugndn (Student Learning and
Customer - Focused Service Results)
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9. HaawsAuUsEANSHATRINTTUIUNIIINGIU (Work Process Effectiveness Results)
(1) Yszansnmwuazuseandsnavaanszuiunis (Process Effectiveness and Efficiency)

HaansAIUUITENS A TNLasUTE VS NaTRINTTUIUNISARRY ]S

o ]
o = = e o

HAANSVBIRIIANIBAITINT AR TRINaNIT ANTUNITAINU URN1SVRNTEUIUNTS
nundfgyuasnsuunTatuayundAyfeasls TRMINAEWEAIURERNIN TULIAT WaTAIIR

duq Arudszdnsiuna Yszdnsnin anudasadeuaznisinwinnuvasadevulanlaiues uay

WIANTIY HAANSIANTHLANANNUALUTELAY YDanTEUINmIseenals (%)

pilon sussAunanmnsAnyiniely ssavgaufing uminendesiuny seaumuziasanIUy | 133




(2) Arnuvasadsuarnisinfsunsaunan1azanidu (Safety and Emergency
Preparedness)
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A. NAANSHIUN1SIANTSIATEYIBRUNIU (Supply - Network Management Results)
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7.2 NAANSA1ugNAT (Customer Results) : Hadawsn1sandunis drunisdaufugndniy
28414l5 (80 AzUUL)
n. nadws drunisy uduiFeunazgndingudu (Student and Other Customer -
Focused Results)
(1) AruWawalaverfiSsunazgnA1nqud u (Student and Other Customer
Satisfaction)
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(2) AuENWUYDI 1T ouLALNAINA U U (Student and Other Customer
Engagement)
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7.3 waawsA1uYAaINg (Workforce Results) : wan1saniiunisaunisywiuyaainsd
azlsUng (80 Azuuw)
n. HaAWSATUMTHITNYAAINT (Workforce - Focused Results)
(1) FmAUEIUITAUATERIINIEIYARINS (Workforce Capability and Capacity)
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(2) UsIIMANISI9IU (Workforce Climate)
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(3) AnuynWuYaIyAaIns (Workforce Engagement)
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(@) msimunyaans (Workforce Development)
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7.4 maé’wéﬁ’ﬂumiﬁﬁam‘nma::mir‘hﬁ'u@uamﬂ‘n‘i (Leadership and Governance Results):
Hadwsaunsthasdnsuaznsmiuguassdns Wuedrls (80 Azuuw)
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(Leadership, Governance, and Societal Contribution Results)
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(1) ma1aeAns (Leadership)
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(2) nﬁri"]ﬁ'uguamﬁns (Governance)
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(3) nguuy ngszilsudaUiAy uazn1sIUTeIAMAIN (Law, Regulation, and
Accreditation)
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(4) 9395534 (Ethics)
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(5) d9mu (Society)
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